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About us  
We are the independent regulator of social landlords in Scotland.  
 

We safeguard and promote the interests of: 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

We regulate: 

 

 
 

Our role is to monitor, assess and report on social landlords’ performance of housing 

activities and RSLs’ financial well-being and standards of governance. We intervene, where 
we need to, to protect the interests of tenants and service users.   
 
Our Regulatory Framework explains how we regulate social landlords. It is available on our 
website www.scottishhousingregulator.gov.uk 

 
 

  

https://www.scottishhousingregulator.gov.uk/publications/our-regulatory-framework
www.scottishhousingregulator.gov.uk
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About this thematic inquiry 
 

This report is the outcome of our inquiry on how, and to what extent, 
Registered Social Landlords (RSLs) self-assess against Regulatory Standards.   
 

Why self-assessment is important 
 
RSLs that meet Regulatory Standards are well-governed and well-managed.  When 
we intervene in an RSL because it is not meeting Regulatory Standards we almost 
always find that it is poorly governed.  
 
So, it is important for each RSL to understand how it performs against the Standards 
and where it can improve. 
 
A well-governed RSL that achieves Regulatory Standards will: 

 deliver good tenant and customer outcomes;  

 have effective leadership;  

 manage and mitigate risk sensibly; 

 manage its resources to ensure its financial health;  

 be open and accountable; and  

 maintain high ethical standards. 
 

We aimed to 
 
 
   
  

 

 
 

 

 

 
 

 

 

 

 
 

 

 

 

 
 

 

 

 

 

 
 
 
 
 
 
 

 
 

What we did 
 
 

 

establish how many 
landlords have undertaken 
a self-assessment against 
Regulatory Standards 
since 2012 

set out principles for 
landlords on self-assessing 
against Regulatory 
Standards  

highlight examples 
of positive practice 

surveyed all RSLs    
reviewed the  
self-assessments of 25 
of the RSLs that told 
us they had 
undertaken one 

identified positive practice from 
the sample of self-assessments 
and from our wider engagements 
with RSLs 
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Self-assessing against Regulatory Standards 
 

Main messages 
 

 Landlords that self-assessed against Regulatory Standards told us this helped 
them to improve their governance. 

 Many landlords have policies and practices that should help them meet 
Regulatory Standards, but few regularly and comprehensively assess themselves 
against Regulatory Standards. 

 Landlords should self-assess against Regulatory Standards using the principles 
for effective self-assessment. 

 

The Regulatory Standards of Governance and Financial Management  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

 
 

  The Regulatory Framework requires 
 
  RSLs to assess their governance structures and 

arrangements against the Standards and identify and 
take any actions needed to comply with the Standards. 
RSLs should continue to assess compliance with the 
Standards and guidance and report its performance to 
its tenants.
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What we found 
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What RSLs should do  
 

 Regularly assess achievement of Regulatory Standards, using the principles for 
effective self-assessment. 

 

 
What we will do 

 

 Use the principles for effective self-assessment when we engage with RSLs 
about their achievement of Regulatory Standards. 

 Survey all RSLs again in 2018 to identify how many have self-assessed against 
Regulatory Standards. 

 Consider what our findings mean for how we regulate as we develop proposals 
for our new Regulatory Framework during 2017 and 2018. 

 Use the findings from this inquiry to inform our regulatory activity and 
engagement, particularly our annual risk assessment of RSLs.     
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Principles for effective self-assessment against 
Regulatory Standards 
 

Regular 
Regularly assess your achievement of Regulatory Standards, doing so at least once 
every three years. 
 

Comprehensive 
Self-assess your performance against all of the Regulatory Standards, reviewing all 
aspects of your governance framework. 
 

Inclusive 
Seek views and evidence for the self-assessment from governing body members, 
relevant staff and, where appropriate, other stakeholders including tenants. 
 

Base on evidence 
Base your assessments, conclusions and improvement actions on clear evidence. 
 

Objective 
Rigorously challenge the assessment of your performance, with independent 
assurance where necessary.  Consider the role of external and internal audit in your 
self-assessment. 
 

Focus on improvement 
Identify clear actions to improve your achievement of the Standards, and regularly 
monitor your implementation of those actions. 
 

Report the outcomes 
Report the outcome of the self-assessment to your governing body and to your 
tenants. 
 
 
The principles for effective self-assessment are based on positive practice we found 
in our review of landlords’ self-assessments and in our regulatory engagements. 
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Positive practice 
 

  



 

 

Self-assessing against Regulatory Standards - A thematic inquiry    7 

 

 
 
  



 

 

Self-assessing against Regulatory Standards - A thematic inquiry    8 

 

Terms we use in this report 
 

  

Governance The arrangements for the leadership, strategic direction and control 
of an RSL. 

Governing Body The management committee or board of management of an RSL. 

Inquiry The Housing (Scotland) Act 2010 gives the Scottish Housing 
Regulator powers to obtain information and carry out inquiries. An 
inquiry can be used to get assurance about an issue, assess an 
issue or concern with a landlord, or scrutinise or investigate a 
landlord’s performance.  A thematic inquiry focuses on a particular 
theme or topic across a number of landlords. 

Registered Social 
Landlord (RSL) 

A housing association/cooperative/partnership providing or 
managing social rented housing that is registered and regulated by 
the Scottish Housing Regulator (SHR). 

Regulatory 
Framework 

Outlines how we will meet our statutory objective to safeguard and 
promote the interests of current and future tenants, homeless 
people and other people who use services provided by social 
landlords. 

SHR’s Regulatory 
Standards of 
Governance and 
Financial 
Management 

All RSLs must comply with these standards and guidance and, by 
doing so, demonstrate effective governance and sound financial 
management and deliver good outcomes for tenants. 

Scottish Social 
Housing Charter 

The Scottish Government’s outcomes that social landlords should 
be achieving for their tenants, homeless people and other service 
users. 

Social Landlords 
 

RSLs and local authorities who provide housing services.  

Stakeholder Any person or organisation using a landlord’s service, affected by 
the landlord’s actions or having an interest in the landlord’s 
activities – an interested party.  

Tenant and Other 
Service Users 

Tenants are those that currently live in a home owned and 
managed by a social landlord.  Other service users are those that 
are not tenants but use services provided by social landlords such 
as Gypsy/Travellers, homeless people and homeowners who 
receive factoring services. 
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